Meagher County City Library
Library Board Meeting Minutes
November 9, 2021


Attendance: Gretchen, Glenda, Elton, Carol, Betsy and Bobbie

New & Old Business:
· [bookmark: _GoBack]Covid:  Discussed the impact covid was having on the library.  We need to find out where the county stands on how they are dealing with covid sicknesses.  Also need to find out where Jessica is on sick days.  We also discussed the possibility of getting a person who can work as a substitute when Jessica is out or of compensation for Friends willing/able to cover.  How would that affect our budget, etc. Gretchen will visit with Dayna concerning both issues.  
· Cooling System: We discussed the different options concerning the heating/cooling systems.  Bobbie talked with Josh about the different systems.  He believes that our heating system should be working properly now, so we only need a cooling system.  Bobbie motioned to go ahead with Josh installing the AC, Elton seconded.  Ayes had it and passed. We want to get going on this so that it is ready for next spring and some parts may take a while.  Josh will be able to get most of it in sooner than later and then install the parts that he needs to wait on later. Funding will come out of the depreciation reserves.
· Charge cards: There was a request to consider allowing debit/credit cards for payment.  With the small volume that we would be doing, it would not be worth the cost of setting up the service.
· Paint: There are various chipped areas around the library that need to be touched up.  We need to check with Bill to see if he can get that done.  We also need to make sure we have extra paint.
· Book Bingo:  Betsy said that the Friend are going to sponsor Book Bingo again this winter.

Next Meeting: December 14th

